
A metaphor to get us started…

https://vimeo.com/417416669

https://vimeo.com/417416669


Values inform everything we do:

our engagement with people

how we work together in organisations

how we lead others

changing our practices.



What is Let’s get real? 

A knowledge and skills framework for 
all people who work with people and 

whānau with mental health and 
addiction needs - in any health setting.



The intent of Let’s get real  

▪ To have shared sector values and attitudes 

▪ To develop the knowledge and skills of the 

workforce as described in the seven Real Skills



More about Let’s get real



Essential: everyone working in health 
regardless of context, organisation, role, or 
profession 

Enhanced: everyone working in mental health 
and addiction roles 

Leadership: everyone who is leading, guiding, 
supporting, educating and resourcing the work 
of others in health 

Performance indicator levels



Real Skill: Working with Māori

❖ Contributions to regional workshops

❖ Project advisory group membership

Development

❖ Leadership from Keri Opai and Moe Milne

❖ Focus on re-writing of the Real Skill

❖ Focus group for Māori



▪ Te reo and tikanga Māori

▪ Whakawhanaunga

▪ Manaaki

▪ Wairua

▪ Tuakiri tangata

▪ Hauora Māori





Using Let’s get real

Enhance workers’ values, attitudes, knowledge and skills

• Monitoring and measuring

• Online skills assessment

• Professional development 

plans and portfolios

• Online learning and other 

resources

• Values informed practices



How can Let’s get real tools 
help measure, monitor and 
support benchmarking for 

improving workforce cultural 
competency?



Individual reports



Team reports



To access Let’s get real tools and resources

www.tepou.co.nz/initiatives/lets-get-real

https://www.tepou.co.nz/initiatives/lets-get-real

