What is it you want to achieve?
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Future state Purpose

Particulars

People

Barriers

What is the vision? Why does it matter?

So, what changes do we need to
make?

Who are the people we are targeting
to change practice?

What could make these changes a
real challenge?

Who else needs to know?

What would success look like
for the people who are
accessing services?

How could that be measured?

What would success look like
for the workers?

How could that be measured?




