
Planning template 
 

What are your first steps in planning for change to get to your future state?  

 

Organisation name_______________________________________________________________ 

What  Tasks required (detail) Stage of  

ADKAR*  

Person or group 

responsible 

Deadline for 

completion 

     

    

    

     

    

    

  

  

       

  

  

       

*A=Awareness, D=Desire, K=Knowledge, A=Ability, R=Reinforcement 


