
Innovation occurs 
at the edge of 

mainstream, in the 
gap, or within 

tension.



Our Future Reality (medium term) 
We can amplify and accelerate our impact through stakeholders and community working 
together across the wellbeing spectrum and the continuum of support. 
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Wellbeing	Spectrum	

Support	Continuum	

Access	to	an	interconnecting	health	system	
that	is	easily	navigated	and	enables	self-

management	

Trusted	adults	to	buffer	the	
impacts	of	extreme	and	prolonged	

states	of	stress	

Normalising	
vulnerability	as	

strength	

Intersectorial	response	protects	peoples’	wellbeing	 Whānau	have	capability	to	respond	

Whānau	know	where	and	how	to	get	support	 Individuals	and	whānau	have	increased	protective	factors	

Environments	/	settings	where	we	live,	learn,	work,	and	play	reflect	and	promote	health	and	wellbeing	

Improved	access	to	a	range	of	supports	
within	community	

System	and	community	can	
intervene	and	protect	earlier	

Common	narrative	and	
wellbeing	campaigns	























First 12 months:
Start Up Phase - 
convene, plan, design, 
coordinate collective 
impact

First two years:
Establishment Phase - 
activate, learn and 
adapt, amplify models 
of success, evidence 
ecosystem response

Five Years:
Scale and Sustainability 
– collective ownership, 
prevention system 
active, community-
driven, impact 
measured


